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Minutes from a Local Projects Appraisal Committee meeting (LPAC) on Civil
Society for Democratic Governance Facility, held on the 16™ of April 2008 at UN
Gigiri Complex, conference room 4.

List of participants annexed:

Chair: Nardos Bekele-Thomas - Deputy Resident Representative (Programmes)

1] The participants from various Civil Society Organizations, Ministry of Justice,
development partners and UN Agencies were welcomed to the meeting that had been
organized to appraise the civil society for democratic governance Facility.

2] Ms Sheila Ngatia (Head empowerment unit) welcomed and requested the participants
to introduce themselves.

3] The participants were informed by the Chair Ms. Nardos Bekele-Thomas that the
purpose of the LPAC was for the CSOs to appraise the proposed programme, give
recommendations and develop consensus around the objectives, results and management
arrangements. She explained that this was a first meeting on CSFDG but more meetings
would be convened later to review progress. The comments received from the CSOs
would be incorporated in the final project document for implementation.

4] The chair informed the participants that the project was currently being funded by the
Royal Netherlands Embassy, SIDA and UNDP. It is however expected that other
Development partners will come on Board.

5) Ms. Marije Balt of the Royal Netherlands highlighted the importance of having the
Facility set up at this crucial time when the civil society is required to act as a key watch
dog to the Grand coalition Government. The CSOs capacity to be a countervailing force
needs to be strengthened. The CSFDG Facility was a contribution to meeting these
challenges.

6) Ms. Mary Gachocho from SIDA encouraged CSOs to give the views on the Facility to
ensure that the outcome will reflect their needs and concerns on the Facility.

7] Ms. Rudo Chitiga (CSFDG consultant) gave a brief on the CSFDG Facility project.
She stated that the overall objectives of the Facility is to enable citizens benefit from a
more accountable, just, transparent and democratic society. The Facility would also
support civic engagement which empowers all people to influence public policies. The
specific objective of the Facility would be to strengthen participatory democracy, social
justice, the rule of law and protection of human rights.

8] The CSFDG Facility would be a multi donor Facility, independent from GOK and
have no funding from the GOK. The project will focus on the five GJLOS priority reform
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areas but won’t be part of GJLOS. The first phase of the project will focus on support to
CSOs responses to national dialogue and reconciliation process for example, I will
support capacity building of CSOs, participation in legal and legislative reforms
processes, advocacy and civic education related to the constitution among others.

9) The CSFDG will be an integral part of UNDPs programme under the Governance
Component. UNDP will establish a fully fledged Programme Management Unit (PMU)
outside Gigiri in a more accessible place. The PMU will be managed by an International
Coordinator and will be staffed by highly qualified staff.

10) CSOs will participate in Facility through the Stakeholder Reference Group (SRG)
which will have representation from CSOs, UNDP and the Development partners. The
SRG will provide strategic direction to the Facility.

Comments from the meeting

11] Participant commended the Facility and stressed that it was starting at an opportune
time. The participants sought to know whether organisations whose representatives were
elected to the Facility’s SRG would be disqualified from applying for funds under the
Facility. Ms Chitiga clarified that those elected as members of the reference group would
serve in their individual capacity hence their organizations can apply for funding. It was
clarified that the SRG would have no role in making funding decisions thus there would
be no conflict of interest.

12] Participants wanted to know more on the size of the funds, membership of the PMU
and why the fund was being referred to as long term whereas it was taking into account
of 3 years and not 7 years. In response to this Ms. Rudo Chitiga and Ms Enid Ndiga —
Irungu explained that the funding could be referred to as long term taking into
consideration that most CSO funding cycles are normally 1 year. They clarified that the
PMU role will only be assessing and recommending projects for approval to the Project
Approval Committee but not make decisions on funding. The Facility would aim at
initially disbursing USD 2 million but would increase this amount as more donors joined
the Facility. '

13] One representative felt that the CSOs should be included in the project approval
process as leaving them out will not be democratic. Ms. Nardos Bekele-Thomas
informed the participants that the Project Approval Committee (PAC) would be
constituted according to the UN regulations. In the absence of a functioning NGO
Council, it was difficult to identify a single CSO body which would sit in the PAC. .
CSOs will participate adequately through the SRG which will seek to represent the
interests of all types of CSOs and which also seeks to have geographical representation.

14] Participants stressed the importance of being very specific when talking about the
Facility addressing the needs of the vulnerable. They felt that the issues of disability
needed to be incorporated in the project document besides the issues of women and
children. They also felt that the most vulnerable or marginalized populations also
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required attention from the Facility. There was agreement that the CSFDG Facility had to
be wholly inclusive of all the CSOs in the country.

Participants requested information on the criteria for core funding and whether
organisations’ strategic plans would be considered in the funding process. They were
informed that the core funding guidelines were being finalized and they would take into
account the organisations’ strategic plans win considering the period of funding.

15] Participants sought clarification on how the PMU, Staff would be recruited and call
for proposals would be done. Ms. Rudo Chitiga and Sheila Ngatia responded that the
reference group members would be elected whereas the staff would be recruited by the
Human resources department. Advertisements will be placed in the newspapers and
UNDP website for the positions. Participants advised that UNDP will need to develop
proposal guidelines that would accommodate the CSOs at the grassroots level. The
response was that development of guidelines on how to develop the expressions of
interest and how to make the applications were at an advanced stage. Effort would be
made to make them simple and easily filled by CSOs.

16] Participants wanted to know the linkages between the CSFDG Facility and the
GJLOS Programme. Ms. Marije from the Netherlands embassy explained that the Facility
was working on the same areas of reform. Some civil society organisations were already
participating in the GJLOS thematic groups. .The SCDG Facility was meant to strengthen
CSOs input into the reform process. . The Facility would in later stages explore possible
forms linkages with GJLOS when they see the results in the reform processes. Ms. Rudo
Chitiga also made it clear that by the fact that the Facility was independent of the
Government didn’t mean that the Facility would not support activities of CSOs working
with the government.

17] A number of participants recommended that to the Facility expand on its the
stakeholders in order to be more effective.

Information was requested on the monitoring and evaluation plan for the Facility.. Ms
Chitiga responded that the Facility had included a monitoring and evaluation framework.
Some of the key aspects for the Framework included; GJLOS key result areas, Capacity
development of CSOs, voice and influence of CSOs in democratic governance,
Operational aspects of the Facility. In addition to quantitative data collection the Facility
would be reviewed thought the Stakeholders reference Group and the CSO- Democratic
Governance week

18] In response to whether the Facility would facilitate the participation of people with
disabilities in democratic governance, Ms. Nardos Bekele- Thomas made it clear that the
Facility was supposed to complement what the CSOs were doing but not substitute their
work. Asked whether the Facility would have FMA as had been the case with the
elections project, she clarified that the Facility won’t have an FMA because the PMU will
be making all financial disbursements for the project. The PMU will be adequately
staffed to deal with areas where CSOs may require capacity enhancement in
programming and financial reporting.
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Recommendations from the meeting

19] The Chair noted that the discussions with the CSOs had already shown that the
Facility would be very important to the CSOs hence needed to be implemented as soon as
possible. She said that there would be continuous learning and consultations with
stakeholders to improve the way the Facility was implemented .In particular the civil
society was urged to advise UNDP on the best way and process to elect members of the
Stakeholder Reference Group. The management structure and arrangement will be
streamlined further with contributions from the CSOs present in the LPAC and other
consultations that will be held later.

20] It is expected that the PMU should be constituted in the month of April and May
2008. The reference group should be constituted by latest June 2008 and then call for
proposals to be done as from June 2008.

17] It was agreed that the CSFDG Facility should be hosted outside the UNON complex
and should be accessible to the physically challenged.

18] It was recommended that CSOs working in the same region should work together and
closely so that they avoid duplication of activities and complement each other especially
if they would receive funding from the CSFDG Facility.

19]] The minutes of the LPAC meeting will be distributed to the participants by email.
An emailing list serve will be created using the list of participants of those who attended
the LPAC meeting. Participants were urged to this network to continue giving views,
ideas and suggestions on the CSFDG Facility.
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